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Faculty Senate Minutes
February 25, 1985
1343

ANNOUNCEMENTS
1.

Correction to Senate Minutes #1342 on page five.

2.

Remarks from Vice President and Provost Martin.

3.

Notice to all committee chairs that they will be called upon to make
reports at the March and April Senate meetings.

4.

Limits on majors, Senate Minutes, October 26, 1970.

CALENDAR
5.

383

Consideration of the report by the ad hoc Committee for Evaluation
of Upper Administration; Theodore Hove~Chair (see Appendix A).
Docketed in regular order. Docket 322.

6.

384

A proposal by the Committee on Admission and Retention to restructure
the committee. They suggested a reduction in the number of members
from 20 to nine regular and two ex officio (non-voting) members (see
Appendix R). Docketed in regula;-order. Docket 323.

7.

385

Request to meet with the Faculty Senate for the introduction of the
Special Services Project Director, Dr. Cortez Williams, and a discussion of the new reorganization of the Committee on Admission and
Retention (see Appendix C). Docketed in regular order. Docket 324.

NEW/OLD BUSINESS
8.

A reminder of the special Senate meeting called for March 4.
Curris will be the guest of the Senate.

President

9.

A reminder that Docket Item 321, which concerns the proposed move of the
Department of Economics, will be considered at the March 11 Senate meeting
(see Appendix D.).

10.

General Graduation Requirement Policy was sent to the University Committee
on Curricula as well as the General Education Committee.

11.

The Senate accepted the report from the Teacher Education Coordinating
Council concerning the charge given them by the Senate July 9, 1984.

12.

A letter from President Curris regarding the scheduling in special
events/activity policy (see Appendix E).

DOCKET
13.

380/319

A request for approval of the establishment of a UNI Institute
for Environmental Education within the College of Natural Sciences
(Appendix C, Senate Minutes #1341). The Senate approved the request.

•

14.

381/320

A recommendation fr01n the University Committee on Curricula that
the university adopt a two-year curriculum cycle and that the
timeline for the cycle permit catalog publications in the summer
(see Appendix E, Senate Minutes #1341). The Senate approved the
request.

15.

The Senate moved to executive session to discuss the awarding of honorary
degrees at May graduation exercises. The Senate accepted the recommendation
of the Committee on Honors.

The University Faculty Senate was called to order at 4:00p.m., February 25,
1985, in the Board Room by Chairperson Boots.
Present: Baum, Boots, Dowell, Duea, Elmer, Erickson, Goulet, Heller, Kelly,
Krogmann, Patton, Peterson, Remington, Richter, Sandstrom, Story, Stockdale
(ex officio).
Alternates:
Absent:

Commeret for Glenn.

Evenson, Hallberg.

ANNOUNCEMENTS
1. Senator Kelly requested a correction to Senate Minutes #1342, page five,
paragraph eleven. The first sentence should read, "Kelly said that possibly
the wording should not be changed."
2.

Vice President and Provost Martin made the following announcements:
The Board of Regents voted to defer the UNI proposal for the establisment
of an Institute for Educational Leadership at its February meeting.
Board members individually expressed support for the idea, but in view of
some concerns and reservations expressed by the University of Iowa, and
the lack of a positive report by the majority of the Educational Coordination Committee, a final decision was postponed. In the meanwhile, it
appears certain that there will be majority support from the Educational
Coordination Committee for the proposal, and we anticipate approval at the
March Board meeting if a report from the Education Coordination Committee
can be prepared in time for the March docket.

3. The Chair announced that all committee chairs will be called upon to make
reports at the March and April Senate meetings.
4. The Chair called to the attention of the Senate the motion made October 26,
1970. "Story moved that the limit on majors be set at 55 hours unless more
hours are required by an accrediting or certifying agency, in which case the
University Senate must approve anything in excess of 55 hours. Wiederanders
seconded.
"After some discussion of the wisdom of such a policy and the discovery of some
ambiguity as to just what was meant by 'major' the Senate voted on the motion.
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"Albrecht moved to amend the statement by adding: Exceptions may be granted
by action of the University Senate. Poppy seconded. Motion carried."
The Chair said this information was located in Senate Minutes #1003 and
thought it appropriate because of the upcoming curricula discussions and the
recent discussion on general graduation requirements.
CALENDAR
5. 383 Consideration of the report by the ad hoc Committee for Evaluation of
Upper Administration, Theodore Hovet, Chair <See Appendix A).
Kelly/Sandstrom moved to docket in regular order.

Motion passed.

Docket 322.

6. 384 Proposal by the Committee on Admission and Retention to restructure
the committee. They suggested a reduction in the number of members from 20
to nine regular and two~ officio (non-voting) members (see Appendix B).
Story/Duea moved to docket in regular order.

Motion passed.

Docket 323.

7. .385 Request to meet with the Faculty Senate for the introduction of the
Special Services Project Director, Dr. Cortez Williams, and a discussion of the
new reorganization of the Committee on Admission and Retention (see Appendix C).
Duea/Erickson moved to docket in regular order.

Motion passed.

Docket 324.

NEW/OLD BUSINESS
8. The Chair reminded the Senators that the Senate will have a special meeting
with President Curris on March 4 at 3:15 p.m. in the Board Room.
9. The Chair reminded the Senators that on March 11 they will reconBider the
proposed move of the Department of Economics (see Appendix D).
10. The Chair announced she sent the general graduation requirement policy to
the General Education Committee and the Committee on Curricula. She said the
Committee on Curricula would work out the details of the policy.
11. The report from the Teacher Education Coordinating Council was delayed
temporarily.
12. The Chair distributed a letter received from President Curris (see Appendix E)
asking for an editorial modification on the policy recommendation for scheduling
events/activities during final examinations. The President suggested adding
the word established before the final examination period.
Krogmann/Heller moved to accept the President's suggestion as a friendly
amendment to the policy statement. The motion passed.
DOCKET
13. 380/319 A request for approval of the establishment of the University of
Northern Iowa Institute for Environmental Education as an administrative unit
within the College of Natural Sciences.
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Kelly/Richter moved to approve the request.
Daryl Smith spoke to the history of environmental study at Iowa State Teachers
College, State College of Iowa and the University of Northern Iowa. He said
the first conservation class was taught 70 years ago and our role as the leader
in the field has continued to grow.
Krogmann asked if a course in economics is used why the department is not listed
with other academic areas on page seven.
Smith said the department's name would certainly be added.
Story asked about the budget considerations.
Smith said grant money would be used for now.
Remington asked if this would be a problem with the Board of Regents.
Martin said the Institute was included at the last planning meeting with the
Board.
The question was called.

The motion passed.

11. Dean Carver was present and the Chair asked him to speak to the Teacher
Education Coordinating Council report.
Carver said the report was thorough and he had nothing to add but would answer
questions.
Heller asked what we are doing to find out the status of the current teacher
education program. Is it working or not working?
Carver said there is a testing project underway that will give us data on
the national test that will be used across the country. Solid evaluation
dated to compare with ten years ago or Iowa State University or the State
University of Iowa is not available. A survey system for students that
complete our program has been in place for the past two years.
There was general discussion on field work experience and the need for prestudent teaching experience. The concern was also expressed for possible
staffing problems and the need for more "hands-on" experience for students
rather than observations.
Remington asked about the meaning of extended programs.
Carver said that was specifically undefined until the task force had completed
their study.
Krogmann said the task force should meet with the General Education Committee.
Erickson/Duea moved to accept the report.

Motion passed.

Carver asked what would happen to the report now.
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The Chair said the report would be filed and periodically reviewed. Progress in
achieving the goals will be monitored and further reports to the Senate will be
welcomed.
The Senate returned to the docket.
14. 381/320 Recommendation from the University Committee on Curricula that
the University adopt a two-year curriculum cycle and that the timeline for the
cycle permit catalog publication in the summer.
Baum/Duea moved to approve the request.
The Chair asked Assistant Vice President Geadelmann to speak to the recommendation.
Geadelmann said rather than adopting a two-year cycle, they were requesting a
change in the curriculum cycle. She pointed out that the Graduate College supported
the recommendation. She said she would be available to answer questions the
Senators might have.
The Chair asked if a catalog supplement would be published.
Geadelmann said a year ago it was agreed not to publish the supplement.
programs would be published and distributed to the faculty.

New

Remington said he was concerned students would not have the information readily
available to plan ahead.
Patton said the university's contractual agreement with the student was based
on the s ta tern en t of further work. The s ta temen t is prepared for students with
60 hours and a declared major with the catalog enforce at the time.
Question was called.

!1otion passed.

Remington/Story moved the Senate move into executive session.
Kelly/Sand strom moved the Senate rise from the executive session.
Kelly/Peterson moved the Senate accept the recommendation of the Honors Committee.
Sandstrom/Duea moved the Senate adjourn at 5:30 p.m.

riotion passed.

Respectfully submitted,

Mary Engen
These minutes shall stand approved as published unless corrections or protests
are filed with the secretary of the Senate within two weeks of this date,
Thursday, March 7, 1985.
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APPENDIX A

UJIVDSin OF IOITB!U lOIU
The Ad·hoc Coaaittee for the !valuation of the Upper Adainistration
auggests the following principles in iapleaenting the evaluation
instruments:

Faculty Aaaeaaaent of the Uniyeraity
Vice Preaident and Provoat

1) "Upper Administration" be defined as Vice President and Provoat
and Preaident;
2)

the evaluations be conducted every five years;

The committee recommends the following procedure&:
the Chair of the University Senate send the evaluation instru·
ments to each member of the faculty by April 15 of the fifth year,
the evaluations to be returned to the Chair by May 1;

1)

2) the numeric results be tabulated and written reaponaes collated
without interpretation in strictest secrecy by the chairs of the
University Senate and Faculty;

the tabulations and the collation of the Vice President be aent
to the Vice President and President; those of the President to the
President and Board of Regenta;

Directiona: Pleaae read eacb of the folloviDg items carefully and circle one
of the eight posaible rating& for each item. In reaponding, conaider l a
atrong "yea" (the poat positive rating), ! an intermediate rating, and ala
atrong "no" (a~ negative rating). If you do not have enough information
to make a rating on a aiven item or the item does not apply to you, plesae
circle the "I." You are invited to make comment• on any of the items •• vel
aa add other comments aa you viah.
GENERAL ADHIBISTIATION

The Vice Preaident and Provoat • • •

3)

1.

Fulfill& hia adainiatrative dutiea
in a timely faahion.

2

3

4

5

6

I

!ffectively coordinate& academic
program&.

2

3

4

5

6

I

3.

la fair in dealing with my college.

2

3

4

5

6

I

4.

!a aenaitive to apecial departmental
or college needa.

2 3 4

5 6 7 I

Bolda deans accountable for their
deciaiona and action&.

2 3 4

5 6 7 I

2

3

4

5

6

I

2

3

4

5

6

1

4) the materials under no circumstances be shown to any other party
than the ones indicated here.
Committee "embers:

Robert Kramer
Barry Wilson
Theodore Hovet, Chair

NO

YES
+

2.

5.

~on duty~

6.

Ia

and available.

7.

De.onatratea reapect for faculty
profeaaional right& auch aa academic
freedoa. ·

APPENDIX A (cont.)
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G!IEIAL ADNIRISTIATIOR (continued)

3

YU

10

-

+

a.

Work• effecti•ely with other
adaioiatratora.

2

3

4

5 6

1 X

Vorka effecti•ely with the faculty.

2

3

4

5 6

7 X

10.

Coamuoicatea clearly.

2

3

4 5 6 7 X

11.

la aeoaitive to the righta of vomeo
and ainoritie• in the Uoiveraity.

2

3

4

2

'

4 5 6 7 X

2

3

4 5 6

9.

12.

la concerned vitb atudeot oeeda.

13.

Ia an effective and cooacieotioua worker.

1

1

Overall rating of performance
in general adaioiatratioo.

2 3

5 6

7 X

7 1

4 5 6 7 X

LIAD!J.SBIP

tiAD!J.SBIP (continued)

YU

10

+

4.

Articulate• a co.preheo•i•e •iew of
the aiaaioo of the Ooi•eraity.

l

2

3

4

5 6 7 1

5. Ba1 an effective aty1e of 1eaderahip.

1

2

3

4

5 6 7 1

6.

Ia an originator of ideaa.

1

2

3

4

5 6

7.

Carries ideal and plana through to action.

1 2

3

4 5 6 7 1

8.

lmpleaeota po1icie• vitb reaaoo
and judgaeot.

1

2

3

4 5 6 7 1

Uoderataoda vell the di•erae goala,
aetboda and ataodarda of tbe diaciplioea
within the Uoiveraity.

1

2

3

4

5 6

7

1

la a aource of leadership for
acadeaic prograaa.

1

2

3

4

5 6

7

1

11.

Baa high acadeaic ataodarda for faculty.

1 2

3

4

5

7

1

12.

!ocouragea ezcelleoce in teaching.

1

2

3 4

5 6 7 X

13.

!ocooragea ezcelleoce in reaearch.

1

2 3 4

5 6 7 1

14.

!ocouragea ezcelleoce in creati•e acti•itiea.

1

2

4

5 6 7 X

9.

10.

6

7 1

The Vice Preaideot and Pro•oat • • •
y~

RO

-

+

1.

2.

3.

la a atroog ad•ocate for the Uoiveraity
before the legeota.

Kaiotaioa good relation• with the local
ca.auoity and to the atate in general.

Kaiotaioa good relation• with the aluani.

2 3

2

2

3

3

4

4

4

5 6 7 X

5 6 7 X

5 6 7 X

3

APPENDIX A (cont.)
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L!ADEISBIP (continued)

5

10

T!S

PE!SORWEL DECISJOIS AID RELATlOftSBIPS (continued)

+

15.

16.

18.

19.

2 3 4

!ncouragea faculty to be innovative
and creative.

234567I

5 6

7 I

5.

Ia receptive to varyina vievpointa.

2

6

I

6.

Ia knowledgeable with reapect to tbe
profeaaional activitiea of the faculty.

2 3 4 5 6

7 I

Commend& faculty for activitiea
aud accompliabmenta.

2 3 4 5 6

7 I

tenure.

2 3 4 5 6

7 1

Ia fair in aaking deciaioaa concernin&
proaotion.

2

3

4

5 6

7 1

Solicit• opinion• of deana, departaent
heada, and faculty before aaking
iaportant deciaioaa.

2

3

4

5

6

7 1

Utilize• faculty input in deciaion
aakiug.

2 3 4 5 6

7 1

Playa an effective role in faculty
recruitaent.

2 3 4 5 6

7 1

Ia a poaitive factor in ay deciaion
to 8tay at UIII.

2

3

4

5

6

7 1

Ia a poaitive factor in helping faculty
realize their acadeaic potential.

2

3

4

5 6

7 1

7.

2 3 4 5

6

7 I

Baa ay reapect and confidence
aa an adainiatrator.

2 3 4

5 6

7 I

Bas pooitively influenced ay
level of morale.

2

5

6

7 I

1 2 3 4 5 6

7 I

8.

9.
3

4

10.
Overall ratin& of performance aa a leader

10

+

!nconragea participation in
profeaaional activitiea.

17. leepa faculty appraiaed of admiaiatrative
plana and action&.

YES

P!lSOWJ!L DECISIONS ARD !ELATIOftSBIPS

11.

Tbe Vice Preaident and Provoat • • •
YES

3

4

5

Ia fair in aaking deciaiona concerning

110

+

1.

2.

3.

4.

la fair in the application of
peraounel policiea to ae.

1

5 6

7 I

12.

Develop• and encoura&e• open and eaay
co.aunicatioa witb faculty.

1 2 3 4 5 6

7 I

13.

2 3 4 5 6

7 I

la hoaeat when dealin& with faculty.

la receptive to faculty •u&&eatioaa
and co.oenta.

2 3

2

3

4

4

5 6

7 I

14.

APPENDIX A (cont.)
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P!ISOWMEL DECISIONS AftD IELATIONSDIPS (continued)

~

PAClGIOOID IRFOaMATIOR OF !VALUATOI

10

+

15.

Exereiaea aood judcment in aecuriag
adainiatrative ataff.

1 2 3 4

5 6 7 X

In order to have a better underatandin& of the faculty participatina in tbia
aaaeaaaent, we would appreciate your anawerina the following background
inforaation queationa.
1.

16.

Playa an effective role in atudeut
recru itaent and retention.

1 2 3 4

5 6 7 X
2.

Overall rating of performance vitb reapect
to peraonnel deciaiona and relationabipa.

2

3

4

s

6

Wbat do you eonaider to be tbe aajor atrengtha of the Vice Preaident and
Provoat?

In which one of the following aehool, collegea or adainiatrative unita
are you a aeaber?
__ School of !uaineaa
Education
Humanitiea and Fine Arta
Batural Sciencea
Social and Behavioral Science•
Other

3.

What ia your length of aervice at OBI!
Leaa than one year
1 - 5 yean
6 - 10 yean
11 - 20 yeara
21 years or aore

4.

What ia your aex!
-

2.

What do you conaider to be the Vice Preaident and Provoat'a aajor
weakneaaea, if any?

3.

What auaaeationa do you have for iaproveaeat of tbe Vice Preaident and
Provoat'a perforaance!

__ Aaaociate Profeaaor
Profeuor

===
=:=

X

GENEIAL QUESTIONS
1.

What ia your rank?
__ lnatructor
__ Aaaiatant Profeaaor

_

feaale

_Kale

T1WU: TOO fOl PAlTICIPATlBG Ill THIS !VALOATIOR PIOCESS

(PLEASE UTUIJI THIS- FOUl lB THE DCLOSED II'IVELOPE)

APPENDIX B

University of Northern Iowa
On-Campus Educational Opportunity Program

132 Baker

Cec1ar Falla , Iowa ~1"
T•phooe (319) 273·22M

TO:

Myra Boots, Chairperson

This committee is a highly labor intensive group during certain cycles of the
year. It is hoped that this new structure will facilitate increased efficiency
and consistency. We believe this composition will allow for fairness while
allowing for more expeditious action on the applications for readmission from
suspended students.

University Faculty Senate
FRCJ4:

Juanita Wright, Chairpersonrv.J
Committee on Admission and ~~ention

DATI!:

February 22, 1985

RB:

Restructuring of the Comaittee on Admission and Retentioa

The mesbers of the Committee on Admission and Retention, at their meeting of
February 21, 1985, approved a proposal to request the restructuring of the
Co111111ittee. We ask that the Faculty Senate approve this request with an
implementation date of July 1, 1985.
The current composition of the committee allows for a membership of 20 people.
The Assistant Vice-President for Academic Affairs
The Undergraduate College Deans
One elected faculty member from each undergraduate college
Educational Opportunity Program
Office of Admissions
Office of Counseling, Placement and Career Center
Office of Academic Advising
Office of Financial Aids
Office of the Registrar
Director of Student Research (ex officio)

1
5
5
3
1
1
1
1
1
1

2o

The proposed composition of the Caa.ittee would call for 9 voting .eabers and 2
ex officio members.
Voting members
Faculty mesbers (elected at large)
Undergraduate College Dean (named by Council of Deans)
Academic Department Head (named by Council of Acad. Dept. Heads)
Assistant Vice-President for Academic Affairs
Educational Opportunity Program
Office of Adaiasions
Office of AcaGe.ic AdYising
Counseling Center

2
1

1
1
1

1
1
1

9

Kx Officio members (non-voting)
Director of Student Research
Office of the Registrar

1

1

2

We propose that the election for the 2 at large faculty members be held this
Spring and be conducted by the Committee on Committees. We propose that the
term in office for the elected faculty members be for 3 years. We would
recommend, however, that for this first election, that the highest vote getter
serve 3 years and the second highest vote getter serve for 2 years. This will
allow for continuity and rotation. We propose that the appointed members serve
at the pleasure of their respective appointment granting authority.
It is the request of the Committee that the Faculty Senate consider this
proposal· at your meeting of March 11, 1985. An affirmative action at that time
will allow the Committee on Committees to initiate the electoral component with
the Spring all university elections.
Thank you for your consideration of this request. Representatives from the
Committee will be available to answer any questions Senate members may have.

APPENDIX C
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University of Northern Iowa
Department of Educational Opportunity Programs
and Special Community Services

Gilcbrl.ltt 200
Cedar Falls. Iowa &0814
Telephone (319) 273-620~

~~~~University
of Northern Iowa
Department of Educational Opportunity Programs
and Special Community Services

February 22, 1985
To:

Juanita \{right, Chair
Committee on Admission and Retention

From: Charles L. Means (?/>-1
Assistant Vice President for Academic Affairs
Date:
~1s. Hyra Goats
Chair, Faculty Senate
University of Northern Iowa

Dear Ms. Boots:
Re:

Request to meet with the Faculty Senate to meet
Special Services Project Director

Please be advised that I ~10uld lfke to introduce the Project
Di rector of the Special Services Program to the Faculty
Senate, and specifically to discuss the procedures by which
a student can receive supportive services. I would further
like to submit specific program goals and objectives for
the Faculty Senate members. Therefore, I would appreciate
your scheduling Dr. Cortez Williams and myself for the
next available Faculty Senate meeting.
Further, I would like to discuss the new re-organization of
the Committee on Admission and Retention and specifically
request that the Special Services Program have a representative
on tbe Committee.
Thank you for your time and consideration on these matters.
Sincerely,

(!~4 jJ,___,
Charles L. Means
Assistant Vice President
for Academic Affairs
CLM/b

February 22, 1985

It is my understanding that the Committee on Admission
and Retention \'las recently re-organized to nine members.
Under the new structure of the Committee, the Special
Services Program will not be represented on said Com·.mittee unless I discontinue the Educational Opportunity
Program's position, of which you serve as chair.

As you know, the newly funded Special Services Program
was designed \'lith the intention of the Special Services
Director serving on the Committee on Admission and
Retention. Therefore, I am requesting that your Committee reconsider limiting the membership to nine and
add one Special Services Program representative.
I wfll request a meeting with the Faculty Senate and
Boots to discuss thfs increase in membership for
the Committee on Admission and Retention.

~1yra

Thank you.
c: Myra Boots

Gilchrist 200
Cadu Falla, Iowa S0014
TelepboDe (315)

2'13-620~

APPENDIX D
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University of Northern Iowa
Vice President and Provost

Cedar Falll . Iowa &oe14
Telepbooe (3 J 8) 273-2517

February 6, 1985

Professor Myra Boots
Chair, Faculty Senate
University of Northern Iowa
Dear Myra:
This is in response to your letter of January 29, requesting •additional
information and documentation concerning the proposal to transfer the
Department of Economics to the School of Business.• In addition to your
letter, I have alao received comaunications from Paul Rider and Jerry
Stockdale. Consequently, I will endeavor to respond collectively to the
requests in all of these letters, insofar as I am able to provide information. Some of the questions asked aight be core appropriately and
informatively answered by other parties, and I trust that they will do so.
I want to avoid reaponses that would seem to characterize the views of
others who should be allowed to express their own views. Hence, my
reaponse may not be comprehensive, but I truat that when responses are in
from all quarters the questions will be answered ln some manner by
somebody.
This proposal came to me in the following manner. In early November the
faculty of the School of Business extended an invitation, by letter, to
Economics to become a department within the School of Business. At the
end of Noveaber the DeparDJent of Economics, by letter, accepted the
invitation and requested from my office that they be transferred to the
School of Business. This action followed informal discussions of many
weeks with the involved parties, including the Dean of the College of
Social and Behavioral Sciences, as I understand it. The letters referred
to above are brief factual letters.
Concerning the question of the origin of the idea of a transfer, that
might be rather comparable to discovering the source of the Nile, but it
is my understanding that it most likely began in a series of casual
conversations last sumaer between the Dean of the School of Business and
other administrators. Out of these casual conversations a greater interest
developed, and the Dean of the School of Business and the Read of the
Department of Economics exhibited enough interest to ask their faculties
if they were sufficiently interested to pursue the topic further. They
were and they did, leading to many weeks of discussion and aoul-searchiQS
relative to the transfer.
As many of our colleaguea vill recall, when the Sehool of Business proposed
autonomous status the queation arose as to whether or not it would include
the Departaent of Business Education and the Department of Economics. At
that time, Economic• did not propose to join the School of Business eo
no action was taken, although the Senate minutes do suggest, to ay mind
at least, that the Smith aaendment left the matter in some abeyance.

Profeasor Myra Boote
February 6, 198~
Page 2
Concerning the question of impact on advantages or disadvantages, it is
ay view that there would not be any significant effect on the university
if the Department of Economics should be relocated to the School of Business.
I do think that the Department of Economies would be disappointed if they
were not allowed to move. The pattern of location of Economics in collegiate
cate~ories is mixed in higher education in the United States.
I would
estimate that the division between the colleges of business and the
colleges of arts and sciences, etc., would be in the range of 40 to 60
percent,
I cannot apeak to the ·origiaal philosophy and rationale• in placing
Economics in what was then the College of Business and Behsvioral Sciences.
My impression is that all of the areas and disciplines that were in the
old Social Sciences Department were placed almost Automatically in the
new College of Buaineaa and Hehavioral Sciences.
It seems to me that the Economics Department could more ably apeak on the
impact of this request on its philosophy and ita curriculum. Hy own view
would be that it would have only a alight impact. I doubt if students would
notice aoy difference.
The discussions about the proposed reassignaent have naturally been
somewhat awkward for everybody involved. I know that it has been difficult
for the Department of Economics because they did not want to seem to be
•conspiring• to leave their present college and I know that Dean ~aller
and Dean Morin have been very uncomfortable also. To a considerable extent,
it seeaa to me this is rather inevitable.
Concerning the question of recruitment of Economics faculty, again, I
must resort partly to conjecture. I am rather convinced that the department would have more autonomy in the School of Business than they have
enjoyed in the College of Social and Behavioral Sciences, especially in
the area of recruitment. I would certainly be concerned about any imposition of criteria on the department for recruitment other than quality
standards.
It does seem to ae that we can't afford two departments of econooics; a
"surrogate• department in either college is not an acceptable alternative.
Academic freedom should not be divisible by college and I don't think it
is on this campus. There is certainly diversity of viewpoints within the
social sciences, perhaps more than in the colleges of business, but that
reflects my personal perception and experience. It seems to me that our
School of Business is more innovative than moat business colleges/schools.
I am attaching some material on enrollment and curricular matters which
shows that the preponderance of students in economics are from the
School of Business. If we were to base departmental claosification on
student classification then, obviously, there would be a strong logical
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1.

During fall semester 1984, 98 percent of students taking
upper-division courses in economics were business majors.
(Based upon a two-day survey of those in attendance in all
upper-division courses in economics.) There were no majors
in these classes from the following departments in Social and
Behavioral Sciences: Geography, History, Sociology, Social
Work, Anthropology, Psychology.

2.

A very large majority of the students in the principles of
economics classes (macro and micro - two separate courses)
are business majors. These are required courses for business
majors as are several upper-division courses in the area of
economics.

3.

A significant number of economics majors are double majors
with an additional business discipline, particularly accounting.
This will facilitate these students obtaining necessary
courses in the School of Business to complete their education
in a proper time sequence.

4.

Practically all economics minors, of which there are very
many, are business students. Enrollments in intermediate
theory courses in the Department of Economics are practically
entirely made up of business students and economics majors.
These minors constitute a critical part of our upper-division
student body.

5.

It is important that there be curriculum cooperation between
Economics and the School of Business. This can best be facilitated when one body acts· on recommendations relative to these
proposals. The Economics Department teaches required courses
within the M.B.A. program and also teaches required business
courses at the undergraduate level. It is anticipated that a
single collegiate roof will benefit the mutual exchange of
information relative to course offerings and expedite their
place in the curriculum.
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case for the Department of Economics in the School of Business. I do
know there is a strong commitment to a liberal arts economics major in
the Department of Economics and I am satisfied that it will not be
corrupted by the transfer to the School of Business, but I can understand
how some people might be apprehensive about this.
To my mind, the location of the Department of Economics should be left
primarily to the preferences of the department in terms of academic logic
and practice. It does not seem to me to make a profound difference
organizationally. I would like to think that everybody would be strongly
opposed to the relocation of a department against its will or the
transfer of a department to a college against its will. If a department
of classics proposed being transferred to the college of agriculture and
the college of agriculture agreed, I think we could invoke some educational
logic and practice against the transfer, but that is not the issue here.
hope this information (and speculation and opinions) will be helpful
in resolving any questions about this proposal. The issue of the location
of Economic s was not "finally" settled, obviously, at the time of the
separation of the School of Business, but granting autonomy to the School
of Business vas a wise and necessary action, and the School of Business
has flourished since that time.

I

If I have failed to answer any of the questions raised in these letters,
I would be glad to try again at the Senate meeting.
Sincerely yours,

~
Jaae1

G. Hartin
Vice President and Provost

Attachlllent
c:

Dr. B. Wylie Anderson
Dean Robert Morin
Dean Robert Waller
Dr. Jerry Stockdale
Dr. Paul Rider
President Currie
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February 6, 1985

Professor Myra Boots
Assistant Professor of Speech Pathology and
Chair, Faculty Senate
University of Northern Iowa
CAC 233
UN!
Dear Myra:
Throughout the discussions concerning the move of the Department
of Economics to the School of Business, I have remained quite
aloof from the decision making process. I felt that, aside from
structural and budget considerations, this should be a matter for
discussion by the two faculties involved. As any faculty member
in the School of Business should be able to testify, I did not
once, in the entire process, say I was for or against the move.
I di d, however, state that there appeared to be considerable
academic arguments for such a move and few, if any, against it.
The discussions between economics and business started last summer
after a series of meetings I had with members of the central
administration {President Curris and Vice-President Martin). The
central thrust of the meetings was the Regents ~cademic planning
process and the biennial planning meeting with the Regents that
occurred , in September. We discussed a number of thrusts that the
School of Business might make. Among these were: international
studies, a bureau of business research, major economic development
activities, the undergraduate program, and the graduate programs.
Each of these topics involved the use of economists {note: I did
not say the Department of Economics, just economists). We
discussed the possibility of the School of Business starting its
own department of economics, a practice common in larger business
schools. There was feeling then, and now, that perhaps UNI is
not large enough to afford two separate economics departments. I
was asked if any discussions had taken place about the possibility
of the Department of Economics moving to the School of Business.
The answer was "No.• It was suggested that, before the School of
Business moved ahead on the several fronts mentioned above, the
Department of Economics should be contacted to see if there was
any interest now or in the future in joining the School of
Business.
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I spoke with Wylie Anderson about this. Wylie indicated he
thought there was considerable interest fn such a move and that
he would meet with the economics faculty to discuss ft. At the
same time, I informed Vice-President Martin that Wylie and I
were talking about this and that I felt Dean Morin should be
informed immediately as a matter of academic courtesy and plain
good management practice. Dean Morin was so informed and asked
to meet with me.
Dean Morin and I discussed the possibility of the move. He
queried me about the economists' interest in such a change.
replied that he should talk with the economists about that.
also suggested he meet with members of the central administration
to discuss the issue. Finally, I mentioned that, in an effort to
avoid -pitting college against college, we should communicate any
information about the discussions to Vice-President Martin, so
that proper organizational channels could be followed.
At all ensuing steps in the process, both Wylie and I kept VicePresident Martin promptly informed. Eventually, both faculties
voted for the merger, and the central administration was informe t
Beyond all of this, you know as much as I do.
Economics was advised, incidentally, that no tampering will take
place with the liberal arts economics major unless the economists
so desire. With regard to what type of people will be recruited
for the Department of Economics. I simply cannot say at this time.
In closing, I can only say that it appears the Department of
Economics and the School of Business have much in common, in
terms of students, curriculums, research, and other matters. The
Department of Economics wishe~ to join the School of Business.
The School of Busi~ess Faculty Council and the faculty of the
School in general have unanimously voted to invite the Department
of Economics.
Sincerely yours,

~w~~
School of Business

RJW:plg

,
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February l9, 1985

Professor Myra Boots, Chair
UNI Faculty Senate
Dear Hyra:
This letter acknowledges receipt from the Faculty Senate of the Policy
Recommendation for Scheduling Events/Activities During Final Examinations.
Dr. Martin has endorsed the Policy Reco~ndation, and its incorporation
in the University's official Policies ~ Procedures Manual is approved.
I would appreciate a response to the desirability of adding the word
"established" in the sentence on General Policy, so it would read:
"Events/activities requiring student participation shall
not be scheduled during tbl established final examination
period."
The purpose of this editorial modification is to accord greater clarity
to the Senate's intent, and to minimize potential conflict should a faculty
member schedule a final exacdnation at a time other than the prescribed finals
week. I underatand that such a scheduling occasionally occurs, even though
it violates University policy. If the Senate feels that the clarification
would be helpful, we would incorporate it into the policy text. If such an
addition would be viewed as not helpful or necessary, the policy recommendsion will be published as submitted.

CWC:dm

cc: Dr. Jia Martin

